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22 June 2023 
 

Working Groups 2023/2024 
 
 

Recommendation  
 
That the Police and Crime Panel confirms the continuation of dedicated 
working groups for the 2023/24 municipal year and authorises the Panel’s 
Support Officer to confirm arrangements for working groups, and 
appointments thereto, following liaison with Panel members. 
 
 

1.0 Summary   
 
1.1 The Panel has established working groups on a permanent basis to enable 

focused scrutiny of budget and performance matters. The membership of 
each working group has been a minimum of three members and the Chair of 
the Police and Crime Panel is an ex-officio member of each group. A quarterly 
meeting schedule has been in place for the working groups since their 
inception. 
 

1.2 Provided there is agreement to continue to scrutinise budget and performance 
matters by means of focused working groups, the Panel’s Support Officer will 
liaise with Panel members and the Office of the Police and Crime 
Commissioner (OPCC) to coordinate arrangements, including membership of 
working groups. 
  

1.3 The terms of reference for each working group will be presented at the 
Panel’s meeting in September 2023, alongside details of their membership for 
2023/24. 

 
 

2.0 Conclusion 
 

2.1 The Panel is invited to affirm the continuation of working groups to 
complement the wider work of the Panel in 2023/24. 
 

2.2 A report will be provided at the Panel’s meeting in September 2023 to confirm 
arrangements. 

  
 
 
 
 
 



 

 

 Name Contact Information 
Report Author John Cole,  

Senior Democratic Services 
Officer 

johncole@warwickshire.gov.uk 
Tel: 01926 736118  

Assistant 
Director  

Sarah Duxbury,  
Assistant Director – 
Governance and Policy 

sarahduxbury@warwickshire.gov.uk 

Strategic 
Director  

Rob Powell,  
Strategic Director for 
Resources 

robpowell@warwickshire.gov.uk 
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